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Dear Colleague 
 
Delivering Everyone Matters: 2020 Workforce Vision 
Implementation Plan 2016-17 
 
Summary 
The Everyone Matters: 2020 Workforce Vision Implementation Plan 
2016-17 has now been published. NHS Boards are responsible for 
taking forward the actions set out in the Implementation Plan  
2016-17.  
 
Background 

In February 2012, Nicola Sturgeon, the then Cabinet Secretary for 
Health and Wellbeing, agreed to the development of a 2020 
Workforce Vision to identify what the healthcare workforce would 
need to do differently or change in the future in order to deliver 
against the wider 2020 Vision for Health and Social Care in 
Scotland. Over 10,000 voices contributed to the development of the 
2020 Workforce Vision, one of the largest qualitative exercises 
undertaken in NHSScotland, listening to the views of our staff and 
key stakeholders.  

In our Framework for Everyone Matters: 2020 Workforce Vision1, 
we committed to a suite of annual implementation plans published 
at the end of each year, each building on the work done so far and 
leading up to 2020 in a continuous improvement approach to 
implementation.  

The Implementation Plan for 2016-17 continues work on the five 
key priorities:  

- healthy organisational culture 
- sustainable workforce 
- capable workforce 
- workforce to deliver integrated services 
- effective leadership and management. 
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Addresses 

 

For action 

Chief Executives 

 

For information 

Chairs, Medical Directors, 

Directors of Nursing, Directors of 

Finance, Directors of Planning, 

Employee Directors, Directors of 

Human Resources, NHS Boards 

and Special Health Boards, NHS 

National Services (Scotland) 

(formerly the Common Services 

Agency), 

Scottish Partnership Forum 

(SPF), Management Steering 

Group (MSG),  

Scottish Workforce and 

Governance Group (SWAG), 

Scottish Terms and Conditions 

Committee (STAC) 

 

Enquiries to: 

Kerry Chalmers 

Everyone MattersTeam 

Health Workforce 

St Andrews House 

Regent Road 

Edinburgh EH1 3DG 

Tel: 0131-244 3434 

kerry.chalmers@gov.scot 

 

                                            
1
 http://www.workforcevision.scot.nhs.uk/wp-content/uploads/2013/12/Implementation-Plan.pdf 

http://www.workforcevision.scot.nhs.uk/wp-content/uploads/2013/12/Implementation-Plan.pdf


The 2016-17 plan has an overall focus on health inequalities and integration with a 
continuing focus on strengthening workforce planning. As the pace of integration 
quickens, we will continue to develop and implement our work in partnership with 
local authorities and third party providers. 

Action 

NHS Boards are responsible for taking forward the actions set out in the 
Implementation Plan 2016-17. In doing so, they are expected to engage with staff, 
stakeholders and partner organisations, building on the collaborative approach 
adopted so far.  

Monitoring and Measurement 

A Review of Progress2 reporting on activity and impact using key data and narrative 
was published in September 2015. Monitoring and reporting on progress will 
continue to be undertaken through existing mechanisms and systems with the Local 
Delivery Plan as the primary method of reporting. 

Web based Support 

The website at www.workforcevision.scot.nhs.uk has been updated to include the 
Everyone Matters: 2020 Workforce Vision Implementation Plan 2016-17. A range of 
other resources, including case studies, are also available.  

Queries 

If you have any questions on the Implementation Plan 2016-17 or any other aspect 
of delivering Everyone Matters, please contact Kerry Chalmers (Tel. 0131 244 3434; 
Email Kerry.Chalmers@gov.scot).  

 

Yours sincerely 

 
 

 
 
 
Shirley Rogers 
Director of Health Workforce 
 

                                            
2
 http://www.workforcevision.scot.nhs.uk/wp-content/uploads/2015/09/report.pdf  

http://www.workforcevision.scot.nhs.uk/wp-content/uploads/2015/09/report.pdf

